Session 4- VERIZON 
The only option for Verizon, competing is a challenging and changing environment, is transformation. Acquisitions and to have a new culture were imperatives. 

1) Critically evaluate Verizon’s transformation. 

2) What is Lowell McAdam doing to change the culture? 

3) How has Tim Armstrong managed the brands under Oath’s umbrella? 

4) What would you do at the end of the case if you were the CEO? 

