Terms of Reference (TOR) for SMM 


1. Background
××Portal (Named as JCP)  , operated under the ××Project, currently faces low awareness among target audiences. To strengthen visibility and user engagement, seeks to launch a 1) Social Media Marketing (SMM)  to:
· Improve recognition of the JCP platform and its contents
· Increase reach through targeted social media activities
· Attract more users to the JCP and improve recommendations on search engines

2. Objective(s) of the Assignment
The objective of this assignment is to plan and implement a Social Media Marketing (SMM) to raise awareness, improve visibility, and increase user engagement for the JSP portal.  The campaign aims to promote the platform's services, drive traffic from key target audiences (especially among young people and job seekers interested in Japan), and establish a consistent and appealing online presence through strategic content distribution and audience interaction.

3-1Scope of Services, Tasks (Components) and Expected Deliverables　
3.1 Social Media Marketing (SMM)
3.1.1 Develop a complete SMM strategy and content plan tailored for JCP for 6 (nine) months. 
3.1.2    3.1.1 shall be created for each 3-months and submitted to the ××Project . 
3.1.3    Produce and publish the following content monthly:
· 5 short-form videos (Reels) optimized for Instagram, Facebook, and Telegram
· 15 graphic posts (static visuals) for SNS accounts
3.1.4   Manage and execute paid advertising campaigns:
· 3 months of Instagram ads
· 3 months of Facebook ads
However, with regard to paid advertisements, only the actual expenses shall be reimbursed by the Client.                 
3.1.5  Monitor and report engagement and performance metrics regularly
3.1.6 Ensure all content is consistent with JCP branding and effectively targets youth in A Country interested in working in Japan and Japanese companies interested in hiring citizens of A country. 
3.1.7 Goals and KPI by the end of the 2025. 
· Achieve 2,000 Instagram followers
· Achieve 1,000 Facebook followers
· Drive 400 monthly website visits from social media
· Reach 15,000 individuals through paid advertising

3Scope of Services, Tasks (Components) and Expected Deliverables　
3.1 Search Engine Optimization (SEO)
3.1.1 Conduct Search Engine optimization in three languages for six months: 
· A language 
· Russian
· Japanese 




3.1.2 Create a Key Word table:
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· Minimum 10 words Key words for each language shall be created in consultancy with ××project members. 

3.1.3 Goals and KPI by the end of the 2025. 
· 10 key words should be ranked on the Top page for each language.  
· increase site visitors through search engines from 297 people (March, 2025) to 1,000 people (three times more).  
· Keep Average time on site more than 2 min. 

3. Team Composition &Qualification Requirements for the Experts (and any other requirements which will be used for evaluating the Experts)   
        The Expert(s) must satisfy the following requirements;  
a)   to have experience in conducting SMM strategy and content plan in X country
b)   to have overall understanding about working and studying in Japan and migration status of Uzbekistan
c)   tto have capability to form a professional team around to accomplish mission agreed in the frame of the Service


4. Reporting Requirements and Time Schedule for Deliverables
At a minimum, list the following:
	<Reporting Requirement> 
The following item should be delivered by e-mail; 
a) Monthly content packages (videos + graphics)
b) SMM strategy and 3-month content plan (in English or Uzbek)
c) Monthly performance reports including KPIs
d) Ads campaign reports and audience insights
<Time Schedule>
All deliverables should be submitted by the 10th day of the month for the work which was done for the previous month.


5. Others
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